There are clear
opportunities in
financial markets
for Mauritius to
create a niche for
itself. The local
market is yet small
and lacks depth but
the

says Parik Tulsrdas
Moreover, banking
worldwide is a
constantly changing
business and

the regulatary
environment

Is evolving
considerably.

How is the world of treasury
and financial markets evol-
ving across the industry?
Banking worldwide is a
constantly changing busi-
ness and, more recently, the
regulatory environment has
evolved quite considerably.
Having the best fit in terms
of risk appetite, balancing
risk and reward, and swea-
ting capital usage is definitely
the' “talk of t&& town” Given
the scarcity of capital in the
current environment, return
on equity versus the cost of
capital is increasingly being
scrutinized by both analysts
and shareholders. New regu-

lations such as the advent
of Basel Il and Accounting
Standards such as IFRS 9
make it more challenging to
run a bank.

Treasury and financial
markets have a very impor-
tant role to play in all this.
On the balance sheet mana-
gement and execution side,
the primary role is to deploy
liguidity in assets that have
minimal capital consump-
tion whilst still maximizing
returns. More so, interest
rate risk and liquidity risk
remain a priority for any
bank with Basel Ill and, to
a large extent, IFRS 9 have
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brought more controls on
this end.

On the financial mar-
kets side, we are required
to adhere to strict risk para-
meters whilst maximizing
returns on the trading of dif-
ferent asset classes, namely
FX, interest rates, commodi-
ties and equities. Again, it all
boils down to value creation
for sharehaolders by running
an efficient shop and by opti-
mizing capital usage.

How is the environment
changing for treasurers?

The role of treasurers
has certainly evolved consi-

derabl\/ over trme in today's
world, there is a clear demar-
_cation between the treasur\/'
unit's role within a bank and

what ! Would caH the ﬂnancral

“iday treasurer has a much'
,,broade rstrategrc role en-

management,
~ Management

the executlon part ths

financial markets may or may
not fall under the treasurer's
ambit, it will remain an ever-
lasting important part of the
business.

Most of the brg interna-
tional banks have already
adopted this model and the
smaller players have em-
barked in revamping the trea-
surer’s role. At the end of the
day, it is all about Banks rein-
venting themselves to drive
efficiency.

How does your offering bring
value to clients?

Our structure gives an
edge to AfrAsia Bank by dri-
ving synergies internally and,
more importantly, enabling
the bank to offer a wider
range of solutions. It conso-
lidates our stance as an
innovative financial markets

‘service provider, catering not

only to Mauritian demands
but also effectively mee-

ting financial requirements

in the regional sphere, all in
line with our “Bank Different”
philosophy.
The end game for AfrAsia
Bank is to provide dlients
with tailored solutions across
asset classes and products.
Whilst products and services
can be replicated across the
banking industry, it is our so-
lutions-driven approach and
nimbleness that marks us
out. Our goal s to ensure that
our client facing divisions and
support functions are aligned
to consistently provide the
best-in-class service.

We intend to bring further

sophistication to the busi-

ness in the aim of positioning
AfrAsia Bank as a Centre of
 Excellence in terms of Trea-

sury and Markets solutions in
. Mauritius and the region.

Where does the role of tech-
nologv fit within treasur\/ &
fmanc1al markets?

One must not underestl—
mate the impact of techno-
logy and dlgltahzatron within
the Banking industry. Trea-

sury & financial markets is

not exempt from this. With
technology, client needs have
changed. Access to real-time
financial markets data, liqui-
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dity and interest rate posi-
tions, investment portfolios
or online trading in most
asset classes by developing
"omni-channel” capabilities
are some of the services
that clients now have come
to expect from a Bank. To be
able to achieve all this in an
efficient manner, embracing
technology is crucial.

Today, mdltinationals
and conglomerates want to
manage their liquidity or their
funding requirements more
effectively. If they are long
in one position and short in
another, they want to be able
to balance it out with mini-

- mal effort. To achieve this,

having the right technologi-
cal platforms will allow the
clients to better manage their
positions. Easy access is key

- and it helps in effective deci-

sion making.

So for treasurers, wor-
king in collaboration with
different units within the
‘bank and understanding the
requirements of the clients is
of prime importance. Upping
your service levels through
technology is now the game
changer. We have seen in
other markets close to us
how mobile payment plat-
forms have taken a lead on
banking platforms.

The idea is to ensure that
as a bank, you remain ahead
of the curve in terms of ma-

- king lives easier for the clients

— we should ensure that we
are in a state of readiness to
cater for the so-called “Gene-

_ration Y or “Millennials”. They

are our clients of the future.

Where do you see invest-

ment opportunltres7
 Investors, big or small,

e always looking for a good
_ trade. We are in a cycle of re-

latively low interest rates and
everyone is looking for better
yields. Corporate bonds offer
this opportunity and listed
bonds offer the opportunity

~ to disinvest, although you run

some market risk; i.e. depen-
ding where the price of the
bond is trad ng.

Continued on page 52




“UPPING SERVICE
LEVELS THROUGH
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However, | think institu-
tional investors like banks,
insurance companies, pen-
sion funds and asset mana-
gers are already conducting
their own financial analysis of
issuers while also taking into
consideration the future path
of interest rates, both locally
and internationally. They can
therefore make more “calcu-
lated” trading decisions; this
is very cammon in the inter-
national markets.
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Debt markets are not dis-
similar to equity markets; it's
just that the mindset needs
to change.

Subscription to structu-
red notes can also provide
a decent vield pickup for
investors but it all depends
on the risk appetite of the
investor; which is exactly why
we as banks need to think in
terms of solutions instead of
products.

At the end of the day,
there are investment oppor-
tunities across asset classes,
some want capital apprecia-
tion while others are looking
for annuity income. All asset
classes offer different types
of returns, .e.g. property in-
vestments will offer annuity
income through rentals while
long term investors will bet
on capital appreciation over
time. Investment in debt ins-
truments will offer you fixed
income over the tenor of your
holdings. So it depends what
the investor is looking for and
there is value across all the
asset classes (i.e. real estate,
credit, equities or FX).

What are the opportunities
for Mauritian financial sector?

There are clear opportu-
nities in financial markets for
Mauritius to create a niche for
itself. Yes, the local market is
small and lacks depth but the
expertise is available to make
it more dynamic. Getting in-
vestors to shift their mindset
from a 'hold to maturity’ into
a 'trading’ strategy will defini-
tely help to create liquidity in
the market as well as bridge
the gap between the demand
and the supply of investable
instruments.

So, definitely, the finan-
cial markets in Mauritius have
the potential to grow both
domestically as well as taking
an important regional role.
There is a strong push to have
instruments listed on the
Stock Exchange of Mauritius
and to be traded and settled
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on the Euroclear platform. |
firmly believe that this could
be a game changer for us as
a financial jurisdiction. Mau-
ritian banks already sit with a
large amount of FCY liquidity
and this is mostly owned by
debt and equity funds that
are structured in Mauritius
looking to invest in African
assets.

By bringing the invest-
ment opportunities to Mauri-
tius, we are making both ends
meet. As ajurisdiction, we will
be able to attract a variety of
investors (Asset Managers,
PE Fund, Family Offices, etc.)
from other financial centres
to set up in Mauritius. The po-
tential windfall gains for the
Mauritian economy as well
are quite clear. | firmly believe
that, collectively, all the rele-
vant market players should
work hand in hand to enable
Mauritius to move away from
being a solely "back-office”
jurisdiction into a more so-
phisticated financial services
hub for the region.

One observation | have is
that we don't do enough as a
jurisdiction to target African
High Net Worth Indivduals
to invest in or use Mauritius
as an investment hub. There
are lots of opportunities that
we are missing out on; e.g.
wealthy Africans are finding
it increasingly difficult to bank
in Europe and this is a huge
market that should be tapped
into. These people would be
willing to invest in the pro-
perty market here as well.
Alternatively, we can create
investment products that are
indexed to African debt or
credits for their appetite be-
cause | strongly believe that
Africans are the ones who
understand their continent
best and they will be the ones
who will create wealth on the
continent eventually. If we are
to be a financial hub for Africa,
we have to really believe in
the c@ntinent’s opportunities.
'Africa for Africans'!



