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“Our focus is exclusively centered
on our clients and their business”

A major player in corporate banking on the domestic front, AfrAsia is constantly looking for
new markets to break into, says its Senior Executive - Head of Corporate Banking.

BUSINESSMAG. AfrAsia Bank
was recently awarded Best
Corporate Bank in Mauritius.
How do you explain this
success?

We are proud to have won
this award, its recognition of the
fact that the bank is now well
established in its service offering
to the corporate world, both on
the local and international fronts.
Cur focus is exclusively centered
on our clients and their business.
We invest a significant amount
of time listening to our clients to
understand their needs.

We then apply “entrepreneu-
rial" thinking to the extent we
can develop solutions to fit the
need. We try not just throw pro-
duct without understanding the
requirement first. We encourage
our staff to think along these lines
and to always challenge the sta-
tus quo to entice improvements
and develop new ways of opera-
ting, behaving and thinking. Part
of our DNA is constant change for
consistent improvement with the
understanding that improvement
is invention and reinvention time
and time again.

BUSINESSMAG, HowisAfrAsia
Bank responding to opportuni-
ties and challenges in the glo-
bal landscape?

Qur strategy is to focus on
our clients, our markets and our
stakeholders. We go about our
business cautiously and debate
at length where we choose to
operate. Adetailed understanding
of the “where, what, why, when
and who" is part of our risk mana-
gement process.

Once we have investigated
and obtained comfort on these

elements, we move and commit
100%. Again part of the challenge
is to consistently monitor and
adapt to the ever-changing mar-
kets. We have various risk pro-
cesses which assess the lands-
capes in which we operate and
we are persistently on the look for
new markets to break into.

BUSINESSMAG. The World
Bank is forecasting higher
prices for industrial commo-
dities, principally energy and
metals, in 2017 and 2018. How
will that impact investment
in Africa?

Africa is well known for its
dependencies on the commo-
dity cycle. For example, the
massive decline in oil prices
over the past few years has

“WE HAVE
/' VARIOUS RISK
PROCESSES WHICH
ASSESS THE

LANDSCAPES IN

significantly impacted on the
economies of Nigeria and
Angola who have large export
dependencies on these com-
modities. A pick up in the energy
and metals sectors will certainly
have large windfalls for many
African countries and investors
will typically try to predict and
follow this.

However, most international
investors in these sectars un-
derstand the volatility and risks
which come with financing Afri-
can-based commaodities and by
default large foreign investment
will be selective. The good news
for Africa is foreign private equity
investments becoming more
diverse as the economies of
Africa hecome less dependent
on strong cammodity cycles.

WHICH WE
OPERATE”

BUSINESSMAG. Digital in
banking is driving higher ex-
peciations. Does AfrAsia have
a clear-cut strategy in terms
of digitalisation of its banking
services?

Our strategic initiatives are
based on driving a culture of cus-
tomer focus and use of appro-
priate technology to fransform
our cusiomer experience eco-
system globally. Having the right
technology platforms in the ban-
king industry will lead to poten-
-tially huge competitive advan-
tages. New ways of doing things,
doing different things and being
recognised for that will help us in
our road map to success.

We have a well defined pro-
gram for technology improvements
and have many projects on the go
at the moment. While earlier, inno-
vation was mare focused on pro-
ductdevelopment, today the scope
is much larger. To meet evolving
customer expectations, we need
to understand the client journey,
invest in client centric innovation
and modernise our business pro-
cesses and data models. All this
should help us to understand more
the dynamic markets in which we
operate, more intelligently.



